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Mr. Henry Stremlau Vice President
REACT Environmental Engineers
2823 Valcour Aime Ave.

Baton Rouge, LA 70820

Refer to: 2010300074—Winnebago County
Southeast Rock Groundwater Contamination Site
Superfund/Technical Reports |

Dear Mr. Stremlau

The Illinois Environmental Protection Agency (Illinois EPA) has reviewed the cost
estimate/budget request submitted on January 28, 2008 for the construction of the Source
Area 4 Leachate Treatment System for the Southeast Rockford Groundwater
Contamination Site. The bid/estimate submitted is essentially a lump and differs from the
[llinois EPA engineers estimate. In addition, this type of a bid does not provide enough
detail for an accurate determination of the actual cost. The bid estimate should provide a
breakdown cf hours and supplies for all parts of the Remedial Action. It also appears
from the bid that Great Lakes Carbon Treatment Inc. of Kalkaska Michigan is performing
the actual construction. Therefore, Illinois EPA is also asking specifically what tasks are
being performed by each firm involved in the process. REACT should resubmit a budget
estimate containing a more detailed estimate within 30 days of the date of this letter for
re-evaluatior with the following information:

A. A more detailed standard estimate report that includes the cost of the equipment
for construction that includes breakdowns for labor, materials, subcontractors, and

equipment.

B. A more detailed schedule for construction completion

C. A list of subcontractors to be used by Great Lakes Carbon Treatment Inc.
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If you have any questions, please fell free to contact me at the telephone number 815-
223-1714 or Terry Ayers at 217-524-3300. Illinois EPA and its oversight contractor can
meet with ycu if necessary to discuss what is needed for successful completion of these
tasks. '
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